#~ NEW MEXICO R3 SUMMIT

/; ~NEW MEXICO YOUTH
CONSERVATION FOUNDATION:

AGENDA

The following schedule is subject to change. Please check back prior to the summit for updates. The New Mexico
R3 Summit will be held at the Joseph A. Fidel Center and Macey Center on the campus of New Mexico Tech,
801 Leroy PI, Socorro, NM 87801.

Thursday, September 15

TIME DESCRIPTION LOCATION

5:00 p.m. - 6:30 p.m. Social Hour Fidel Center - Terrace

6:30 p.m. — 7:30 p.m. Dinner Fidel Center- Ballroom
Welcome

7:30 p.m. - 7:45 p.m. David Stambaugh, Executive Director Fidel Center - Ballroom

NMYCF -- First in the Field

Special Video Presentation
7:45 p.m. — 8:00 p.m. From Reed Beauregard Turner (Beau), Director Fidel Center - Ballroom
Turner Foundation, Inc.

Keynote:

Conserving NM’s Hunting & Angling Heritage

Lance Cherry, Chief, Information and Education Division
New Mexico Department of Game and Fish

Friday, September 16

TIME DESCRIPTION LOCATION

8:00 am.—9:00 am. | Exhibit Hall - Continental Breakfast Provided Macey Center —
Upper Lobby

8:00 p.m. — 8:45 p.m. Fidel Center - Ballroom

Building Partnerships
9:00 a.m. — 9:30 p.m. Alexandra Sandoval, Director Macey Center - Theater
New Mexico Department of Game and Fish

State of the Union: What's happening with R3 efforts

9:30 a.m. - 10:30 a.m. and why do we care? — Matt Dunfee, Program Manager, | Macey Center - Theater
Wildlife Management Institute
10:30 a.m. — 10:45 p.m. | Break Upper Lobby

R3 Desired Outcomes: Knowing what we want so we

10:45am. - 11:45a.m. can measure what we get. — Matt Dunfee

Macey Center — Theater

How to Make a “Huntangler”: A complete parts list —
Matt Dunfee

12:15 p.m. - 1:15 p.m. Lunch Macey Center - Stage

11:45 a.m. — 12:15 p.m. Macey Center - Theater

An R3 Roadmap: Where are we going and how do we

11 [P, =23 (AL partner — Matt Dunfee — Group exercise

Macey Center - Theater

2:45 p.m. - 3:00 p.m. Break Upper Lobby

Breakout Groups - Your Voice: What are our barriers,
opportunities and roles in R37?

3:00 p.m. — 4:00 p.m. Macey Center - Theater

4:00 p.m. - 5:00 p.m. Organization & Agency Presentations (6 min. max) Macey Center - Theater

Making the Connections and Next Steps
Summit Wrap-Up

5:00 p.m. — 5:30 p.m. Macey Center - Theater

Saturday, September 17 — 8:30 a.m. — Check-in

DESCRIPTION LOCATION
First Annual Sporting Clays Youth Conservation Charity Shoot

A reduced rate of $75 is offered to all New Mexico R3 Summit participants. All proceeds will | Tinnin Hunt Club
benefit the NMYCF'’s First in the Field program and provides scholarships, equipment, and Bernardo, NM

supplies for youth hunting and fishing camps.
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